COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member

Dallas Draper, Vice Chair Elaine Allen, Member
: Lynn Willard, Member
Minutes
Tuesday, December 15, 2015

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on December
15, 2015 in the County Commission Chambers, Lincoln County Courthouse, in Carmizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:28:56
AM.

2. Roll Cal!

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard. ;

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presentéd by Chair Stone.
4, Pledge of Allegiance

a. Pledge — US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen,

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes

a. November 06, 2015 - Special Commission Meeting
b. November 17,2015 - Regular Commission Meeting
c. November 19, 2015 - Special Commission Meeting
d. November 23, 2015 - Special Commission Meeting

Motion: Approve the minutes of the November 6, 2015 Special Meeting; November 17, 2015
Regular Meeting; November 19, 2015 Special Meeting; and the November 23, 2015 Special
Meeting, Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner

Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures
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b. Treasurer's Financial Report for the Month ending November 30, 2015

Motion: Approval of Consent items as presented, Action: Approve, Moved by Commissioner
Draper, Seconded by Commissioner Stewart.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent Items are attached hereto in reference thereto made a part
hereof.

Chair Stone recessed the Regular Meeting and convened the Board of Finance Meeting at
8:33:19 AM.

8. Board of Finance — County Treasurer

Beverly Calaway, Treasurer presented the Treasurer’s Financial Statement for the month ending
November 30, 2015. Ms. Calaway stated her office had collected 42% of projected General Fund
Budget revenues as of the end November. Ms. Calaway stated December's Financial Report
would reflect any approved mid-year budget adjustments.

Ms. Calaway informed property tax collections were at 45% of budgeted revenues as of the end
of November compared to 41% in 2014 in addition to collection of 58% of delinquent property
taxes. Ms. Calaway stated the Treasurer's office would distribute $6,101,356.25 in property tax
collections to local entities on December 20, 2015.

Ms. Calaway stated the Treasurer's office currently held $2,637,247.51 in Certificates of Deposit,
Debt Reserve Requirements, and the Local Government Investment Péol (LDIP). Ms. Calaway
reported total cash held on November 30, 2015 was $25,669,113.48 compared to $23,417,581.25
in November of 2014. Ms. Calaway reminded all funds held by the County Treasurer were fully
vested and collateralized at 102%.

Ms. Calaway reviewed the Tax Schedule Maintenance Report reflecting the collection of 39.8%
of $29,326,552.46 in actual property tax billings for 2015 and noted 97% of the 2014 property tax
billings were collected as of November 30, 2015.

Ms. Calaway reported on her attendance at the 2015 Local Government Division Budget
Conference and discussed the information presented regarding local government issues, gross
receipt tax increments, budget management, the Public Records Act, and financial reporting
requirements. Ms. Calaway provided copies of handouts received which address cumrent Lincoln
County issues such as gross receipt tax increments and information on voter approved mill levies.

Commissioner Draper questioned Ms. Calaway about the “sunset” of the currently imposed
County Business Retention Tax (BRT). Ms. Calaway stated the NM Department of Finance
would discontinue the tax without any further action by the Board of County Commissioners at
the end of 2015

Commissioner Willard questioned if the Treasurer's office had received the monthly hospital lease
payment.

Ms. Calaway confirmed the lease payment was received on December 14, 2015.

There was general consensus for the Manager to provide public notice of the expiration of the
Business Retention Tax.

Chair Stone adjourned the Board of Finance and reconvened the Regular Meeting at 8:45:00 AM.

9. Recognition and Congratulations to Undersheriff Kenneth Cramer, Retirement
Date December 18, 2015

Robert Shepperd, Sheriff informed Undersheriff Ken Cramer began his career in law enforcement
1968 with the Ohio Highway Patrol. Sheriff Shepperd stated Undersheriff Cramer successfully
held every police department rank other than the rank of Captain during his 29 years of service.
Sheriff Shepperd stated Undersheriff Cramer moved to New Mexico in 2000, and began
employment with the Lincoln County Sheriff's Department on June 19, 2000 as a Deputy Sheriff.
Undersheriff Cramer was assigned to Plainciothes Investigations in 2004, promoted to Detective
Sargent in 2005, and promoted to Commander of Lincoln County Narcotics Unit in 2007 until the
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